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AT IA CAPITAL, OUR MISSION IS TO
BUILD HEALTHY COMMUNITIES WHERE
LOW-INCOME PEOPLE LIVE AND WORK.

W e envision a future:
Where low-income individuals, families, businesses and communities
are strong, resilient and connected to the broader economy.
Where all of us have access to the resources and tools we need to
build a healthy and productive life, including housing, education,
employment, healthy food and healthcare, regardless of the census
tract in which we grow up.
Where our neighborhoods are stable, vibrant and connected: places
where people choose to live.
Where we work together to overcome adversity, and where economic
growth benefits us all.

IA CAPITAL HAS A KEY ROLE TO PLAY IN ACHIEVING THAT FUTURE.

Healthy communities are places where people feel safe and
connected to resources, to effective institutions and to each
other. IA Capital helps strengthen these connections by
providing capital to support Non Profits, Individuals and
Businesses in disenfranchised communities. The organizations
we support provide services such as Transitional Housing for
Homeless Veterans, Battered Women, Abused and Abandoned
Children, Education and Healthy Life Styles in disenfranchised
communities. They create housing, jobs and opportunities in
communities where low-income people live and work.

Our Corporate Values

ISOLATION IS THE
HALLMARK OF UNHEALTHY
COMMUNITIES AND
ORGANIZATIONS.

We therefore stand at the
intersection of multiple
constituencies, breaking
through silos and partnering
with diverse organizations
and individuals who can
advance our vision of
healthy communities.
LOW-INCOME COMMUNITIES
AND RESIDENTS NEED
AND ARE ENTITLED TO THE
SAME EXPERTISE AND
THE SAME EXPECTATIONS
OF EXCELLENCE THAT
ARE AVAILABLE TO THEIR
WEALTHIER NEIGHBORS.

We deliver that excellence
through staffing, technology and
infrastructure that promote
efficiency and innovation.
TO BE EFFECTIVE, WE MUST
RESPOND TO THE CHANGING
NEEDS OF THE INDIVIDUALS
AND COMMUNITIES WE
SERVE AND ENHANCE THE
EXCHANGE OF IDEAS
AMONG MANY COMMUNITIES
AND CONSTITUENCIES.

Our growth and performance are
driven by our ability to recognize
and respond to the evolving
needs of our partners and the
changing nature of our market.

ASKING THE RIGHT QUESTIONS
IS A ROOT SOURCE
OF GOOD LEADERSHIP.
AS OUR WORLD EVOLVES,
OUR QUESTIONS—AND
ANSWERS—MUST EVOLVE
AS WELL.

We refuse to grow complacent
in our success; instead, we
remain keenly attuned to
changes in the environment
in which we operate. Our
questions help us to identify
the dynamic and changing
needs in our communities
and to capitalize on emerging
opportunities.
SYSTEMIC CHANGE
ENGENDERS POWERFUL,
BROAD-REACHING AND
LONG-LASTING RESULTS.

We seek ways to improve
industry results and to develop
solutions that can be replicated
on a national basis.
THE CULTURE OF OUR
ORGANIZATION SHOULD
REFLECT THE VALUES WE
BRING TO BEAR ON THE
WORK WE DO AND THE
COMMUNITIES WE SERVE.

As Mahatma Gandhi said,

“We must become the change
we want to see in the world.”

Introduction

In 2018, after nearly 20 years serving the community, the
founding members of IA Capital are taking their philanthropy
to the next level. First as individual investors, we now look to
leverage the experience of our Board of Directors to expand
the assistance we feel is vital to the sustainability of certain
disenfranchised communities. We will accomplish this milestone
by applying and being approved as a community development
financial institution (CDFI) by the US Treasury. Since 1998, we the
founding members of I A Capital have invested millions
to create affordable housing, jobs and opportunities for
low-income people and communities to thrive & grow.
Over the years, IA Capital has evolved from a concept, to
a start-up with a single business line to a multi-tiered
organization that serves as a model for stewardship in
the community through economic development and
investment. At our core, we are a resource, an innovator
and a structurer of financial transactions that help transform
people and communities. We also use our on-the-ground
experience to advocate on behalf of underserved communities,
helping to ensure that low-income residents and neighborhoods
have a voice in developing policy & programs affecting their future.

FROM 1998 TO 2017, THE FOUNDERS
OF IA CAPITAL HAVE MADE INVESTMENTS
IN BUSINESS MODELS SUCH AS:

TECHNOLOGY
SALES & SERVICE

TECHNOLOGY IS WHERE IS
ALL STARTED. 1998 WE
BECAME A MICROSOFT
CERTIFIED PARTNER AND
STARTED TEACHING BASIC
CLASSES IN COMPUTER
PROGRAMMING,
HARDWARE INSTALLATION,
SOFTWARE & NETWORKING.

HEALTHY LIFESTYLE
CAFES

WE QUICKLY REALIZED
SERVING THESE
DISENFRANCHISED
COMMUNITIES THAT BASIC
SERVICES LIKE FOOD AND
SHELTER WERE SERIOUS
LACKING. WE RESPONDED
BY OPENING THE 1ST IA CAFÉ.
IA CAFES HAVE MORPHED
OVER THE YEARS FROM A
JUICE AND HEALTHY FOOD
ALTERNATIVE TO STATE OF
THE ART CYBER CAFES
MAINTAINING THE HEALTHY
LIFESTYLE MENU & ADDING
SERVICES THAT MEET THE
NEEDS OF THE COMMUNITY.

AFFORDABLE
HOUSING

AS A VETERAN, OUR
FOUNDER ALWAYS
WANTED TO GIVE
BACK TO THOSE, LIKE
HIMSELF, WHO PUT
THEIR LIVES ON THE
LINE FOR THE BENEFIT
OF OTHERS.
PROVIDING
TRANSITIONAL
HOUSING FOR
HOMELESS VETERANS
AS WELL AS FOR
BATTERED WOMEN
WAS A NATURAL STEP.
THAT STEP STARTED IN
NY, EXPANDED TO
DETROIT & WE PLAN TO
INCREASE OUR REACH
TO BALTIMORE IN 2018.

As a CDFI we can expand the services
& resources to change low-income,
disenfranchised communities and the
people living there.
PERSONAL
SERVICES

Debt Relief

COMMUNITY
SERVICES

Affordable Housing
Assistance

Free Legal Counseling
Free Tax Preparation
Down Payment Assistance
First Time Home Buyer Loans

Account Receivable Financing
Business Credit Building

Credit Repair
Home Buying Assistance

BUSINESS
SERVICES

Food & Nutrition
Assistance
Assistance for the
Homeless & Abused

Business Lines of Credit
Commercial Real Estate Loans
Merchant Processing Services

Foreclosure Prevention
Small Business Loans (SBA)
Jobs Assistance
Working Capital
Equipment Financing

Moving Forward

As we enter our next phase of growth, disenfranchised communities
confront a number of potential challenges and opportunities, including a
shifting political and policy environment; climate change; changing
demographics; and technological advances that have the potential to
radically change the way we work, live and interact. Our 2017–2021
Strategic Plan maintains our strong organizational commitment to
advocacy, leadership self-sufficiency and proposes aggressive growth
aimed at helping our communities to emerge from these challenges
stronger and more resilient.

In 2018 we will meet these challenges by applying and being approved as
a community development financial institution (CDFI) through the
US Treasury.
As a CDFI, our commitment to assist Non-Profits, Individuals and
Businesses will grow exponentially. Our 2017–2021 Strategic Plan
harnesses our strengths and resources in service of four overarching
strategies that connect low-income people and communities to the
broader economy.

Strategies

1. Expand our businesses to address the changing needs of underserved
communities: We will provide new loans and investments to support lowincome residents, Non-Profit Organizations and Businesses that strengthen and
stabilize communities, expanding our geographic reach and our lending volume
to respond to increased demand for the patient and flexible capital we provide
to rebuild distressed neighborhoods and underserved communities.

2. Broaden the boundaries of opportunity finance: We will harness our lending
experience to develop new tools and products aimed at addressing gaps in our
markets, using research, learning and impact measurement to evolve our work in
alignment with our communities’ changing needs and to capitalize on emerging
opportunities.

3. Use our platform to provide leadership that helps shape policy and
strengthen our communities: We will use our on-the-ground experience to
inform advocacy efforts, helping ensure that low-income residents and
communities have a voice in developing policies and programs. We will engage
actively with organizations and coalitions that share our vision for stronger
communities and support civic leadership and engagement among staff at all
levels in the organization.

4. Continue to enhance long-term sustainability: We will raise sufficient and
appropriate capital to support our lending goals, strengthening our balance
sheet and increasing assets under management. We will maintain organizational
self-sufficiency with annual surpluses that support research, development and
innovation, while investing in staff and systems.

Eat Healthy

Give More

5 Pillars...

We’ll focus on 5 pillars that will challenge our Staff, Volunteers,
Donors and Communities over the coming years.
1. Bring new capital to underserved communities
Create partnerships and tools which increase access to cost-effective, market-rate
commercial capital, including lines of credit from mainstream financial institutions
and investments from public sector pension funds, insurance companies and
socially responsible mutual funds.
2. Expand our core programs to meet the changing needs of underserved
markets
Invest where other financial institutions will not and create financing initiatives
that bridge gaps between key players in the areas that affect healthy communities,
reducing the silos in which these players often operate.
3. Expand our leadership role in the effort to build healthy communities
Work with civic, government, community-based and private sector partners and
stakeholders to create and preserve resources for neighborhood stabilization and
revitalization and to advance initiatives that have the potential to transform our
communities.
4.

Maintain organizational self-sufficiency, and strengthen staff and systems
Sustain 100% organizational self-sufficiency and invest in the staff, infrastructure
and technology needed to achieve our goals.

5. Measure our social impact, and use learning to guide program iteration and

innovation
Maintain an impact measurement system that asks questions which will generate
actionable answers and use our learnings as tools to inform program evaluation
and iteration, to support our policy work, and to guide our innovation of new
products, programs, and services for the communities we serve.

Family = Love More

WORK SMARTER & HARDER

Conclusion

While we cannot predict what the future will
look like for the low-income communities
we serve, IA Capital embarks on this strategic
plan inspired by our borrowers, our investors
and the promise of the world we are working
to build together.
Driven by the creative, collaborative and
entrepreneurial spirit that has fueled our
founders for over two decades, we commit
ourselves to using all the tools at our disposal
to build wealth, opportunities and lasting
change in the communities we serve.

